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1. Introduction 
 
Under funding from Embassy of Kingdom of the Netherlands (EKN), The Rwanda 
Water Resources Board (RWB) with technical assistance from the International Union 
of Conservation of Nature (IUCN) and the Netherlands Development Organisation 
(SNV) is implementing the “Embedding Integrated Water Resource Management in 
Rwanda” (EWMR) Project. The EWMR project aims to increase livelihood and 
conservation benefits in Sebeya (& other) catchments from landscape restoration and 
improved natural resource management. 
 
To achieve this, the project is piloting the implementation of participatory community-
based approaches in the 5 sub-catchments of the Sebeya catchment with the following 
four key intended outcomes: (i). Restoration of degraded lands in Sebeya & other 
catchments; (ii). Development of innovative financing mechanisms & value chains for 
improved livelihoods through ecological & economic benefits; (iii). Scaling up 
catchment and micro catchment plans in Sebeya and other Catchments; and (iv). 
Implementing knowledge management systems for landscape restoration and 
integrated water resources management. 
 
Therefore, as part of its technical assistance to the RWB, IUCN partnered with the 
Rwanda Young Water Professional (RYWP), to recruit six Interns from within the 
RYWP network in accordance with standards set and agreed by both IUCN and RYWP 
with the immediate objective of supporting the RWB to implement the IWRM 
Investment Fund (IIF). 
 
Working under the supervision of the RWB management, interns were responsible for 
technically supporting actions implemented by RWB divisions and departments. The 
Interns were responsible for the following main duties: i) Support water monitoring and 
quality control by providing technical support in water data collection, storage and 
analysis; ii) Support the monitoring of field activities by producing related data, reports 
and maps; iii) Provide support to RWB in preparation and publication of water bulletins, 
iv) Provide support to RWB in data collection, field inspections and surveys, produce 
related reports and suggest follow up actions; v) Provide support to RWB in the 
organisation of workshops and meetings upon request. 
 
The purpose of this final report is to provide to IUCN a summary of the activities and 
key achievements undertaken by the Young Water Professional interns. In addition, 
this report covers activities carried out during the full period of the agreement (from 
15th December 2020 to 31 Dec. 2021). 
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2. Recruitment Process (December 2020- February 2021) 
 

The Rwanda YWP published a call for application for the internship program on 21st 
December 2020 in order to select the six top performing candidates for the internship 
program. The call was shared on YWP’s online platforms such as email, WhatsApp 
and Twitter and the deadline for application was on 26th December 2020. In total, 146 
young professionals submitted their applications on time. The selection process was 
done in three phases as described below: 
 
Phase 1: Identify suitable candidates/Screening where a pre-selection was done 
by the RYWP committee who reviewed the applications and identified the applicants 
who met the requirements and submitted all the documents as specified in the call for 
application. 
 
Phase 2: Shortlisting/ Pre-selection Interview was done by the RYWP Committee 
to short-list 12 best candidates who will move to the final evaluation 
 
Phase 3: Final Evaluation in a form of final interview was conducted online for the 
short-listed 12 best candidates in order to select the six top performing interns. The 
panel of interviewers was composed of representatives of RWB, IUCN and RYWP.  
 
After the recruitment process, interns were supposed to start their internship on 1st 
March 2021, but due to covid-19 restrictions they only managed to start on 1st June 
2021. 
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3. Activities carried out during the internship period 
 

This section highlights main activities that were achieved by the interns from 1st June 

2021 to 31st December 2021.  The activities included activities done in the office, field 

visits and attended training/conferences. 

3.1. Office work 
 

The activities achieved by interns for the period of seven months, while working in the 

office were mainly related to: 

i) Gaining knowledge about the host institution, its mandate, objectives and 

goals and how it contributes to the national development. 

ii) Reviewing   key documents relevant for the development of Mukungwa 

catchment plan such as strategic plans for the districts within the Mukungwa 

catchment.  

iii) Reviewing reports on IWRM, groundwater and water permits 

iv) Incorporation of water quality data in the Aquarius ( a water information 

system used by RWB) 

v) Assisting the water use inspection officer in water permitting notification to 

water users 

vi) Support in data analysis for the publication of weekly and quarter bulletins at 

the Rwanda Water Portal (web platform where water resources related 

information such as water quality, surface water quantity, and ground water 

quantity are stored to make them easily accessible) .  

 

3.2. Undertaken field activities  

3.2.1. Field work in Sebeya catchment  
 

These field activities were conducted in different periods within the framework of the 

Sebeya Landscape Restoration Project. Activities on ground include:  

The construction of radical and progressives terraces, afforestation, agro-forestry and 

construction of flood control infrastructures such as dykes, protection walls along 

Sebeya river, stabilization of water channels, etc. The below pictures illustrate some of 

the visited field interventions by interns in Sebeya catchment. 
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Figure 1: Intern conducting a field survey in Sebeya catchment 

3.2.2. Field visits for the assessment of water permit applications  
 

The Interns were engaged in various field assessments of water permit applications in 

various parts of the country. The below pictures illustrate some of the visited areas 

intended for water abstraction or water concession.   

 

Figure 2: Water Permit Assessment in Rwamagana, Gakenke, Burera and Karongi 
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3.2.3. Kigali Flood Hotspot Site Visit  

 

In line with flood mitigation and control in the City of Kigali, on 6th and 8th December 

2021, the team of RWB including Interns conducted an inspection on some flood 

hotspots to assess their cleanliness and water conveyance. 

 

 

Figure 3: Flood hotspots sites visited in Kigali on 6thand 8th December 

It was observed that the City of Kigali has contracted KARAME RWANDA company to 

perform cleaning of some flooding hotspot channels, the activity is ongoing and the 

majority of the visited water channels were clean. The water channels that were still 

facing sediment silting and garbage littering were water channels near nursery beds 

and car wash namely water channel near nursery beds at Gitwaza road, water 

channels Gatenga (Chez Carlos) and Kinamba (MUHIMA side) near nursery beds and 

Karuruma- Gisozi road. 

After conducting the site visit the team recommended the following to ensure 

sustainable water channel cleaning: 

i. The City of Kigali to ensure the regular removal of sediments and garbage from 

water channel through contractual works with companies; 

ii. The City of Kigali to ensure that nursery beds are not clogging water channel 

with soil dumping and garbage deposition near water bodies through regular 

inspections and ensure the respect of river buffer zones and boundaries; 

iii. The City of Kigali to ensure the regular cleaning of roads and small water 

channels through existing cleaning contractual works 

iv. The City of Kigali to coordinate and supervise the completion of water channel 

construction and maintenance of damaged ones. 

v. The joint team of RWB and City of Kigali have to ensure that flooding mitigation 

and control are applied and ensure regular inspection to flooding hotspots. 
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3.2.4. Field work for the assessment of vandalism issues of Ngaru-Nyabarongo 

Hydrological Stations 
 

Rwanda Water Resources Board has installed hydrological telemetric Radar Sensors 

for real time data for water monitoring. This rea-time data supports in flood forecasting, 

and development of a fully integrated early warning system (EWS) in an effort to reduce 

economic losses and risk to life in the flood-prone areas. So far 25 have been installed.  

Since the teameamwas informed by an observer that someonetried to steal the station 

and disconnected it,the purpose of the visit was was to assess vandalism issues of 

Ngaru-Nyabarongo hydrological stations. 

  Observations from the visit were as follows:    

 The individu tried to steal the solar panel of station by cutting the feeding cable 

of solar panel. 

 The outdoor antenna of Ngaru-Nyabarongo hydrological station was stolen. 

 

Figure 4:Vandalism at Ngaru-Nyabarongo Hydrological Station 

Measures were put in place by RWB to ensure reparations of the station. 

3.3. Attended workshops and conferences 

3.3.1. Training on Hydrological and Hydraulic Modelling 
 

From 2nd to 21st June 202,YWP interns attendeda virtual training on Hydrological and 

Hydraulic Modelling for flood risk mapping using HEC-HMS (4.8) and HEC-RAS. The 

training was organized by the Global Green Growth Institute.  It focused on how to 

setup the model, basin delineation, statistical analysis of rainfall data, rainfall-runoff 

modelling, hydraulic modelling and Floodplain mapping. 
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3.3.2. Knowledge sharing conference on WEF Nexus in a changing climate 

 

The Water Partnership Rwanda in collaboration with the Rwanda Young Water 

Professional Organization has organized a one-day knowledge sharing conference on 

Water-Energy-Food (WEF) Nexus to exchange on various perspectives, needs and 

priorities of the three dimensions and their inter-linkage in an interactive and 

participatory approach. The conference took place on 7th December 2021 in Park Inn 

Hotel and invited people were Targeted participants including policy makers, technical 

experts, private and public sector leaders, researchers, students, etc from different 

institutions including IUCN, Kigali City, UR and Green Fighters Organization and the 

objectives of the conference were: 

 To facilitate knowledge and experience sharing, lessons learnt and good 

practices among stakeholders to deeply understand the role of each 

dimension towards sustainable development goals;  

 To contribute to the stock-taking of each dimension and propose possible 

solutions to ensure equitable and quality opportunity exploration for the WEF 

Nexus application; and  

 To discuss and define strategies to follow up on the conference outcomes and 

reinforce continued partnership. 

After the conference, the interns increased their knowledge on WEF nexus and its 

application in Rwanda and they learnt a lot from different studies that were presented 

in the conference. 

 

3.3.3. Workshop on water monitoring and quality control 
 

The workshop was conducted on 13th December 2021, took place in the meeting room 

at RWB and was attended by a team from Rwanda Water Resources Board, GIZ 

Rwanda and UNICEF. This was a first input meeting with the purpose of sharing ideas 

on important points for water quality monitoring framework, an important document that 

RWB wishes to publish. 

4. Challenges 
 

Challenges encountered by the interns were mainly due to covid-19 restrictions. 

 Interns worked from home for almost  two months (July and August), and were 

not able to be actively involved in RWB activities 

 Limited tasks assigned by supervisors from RWB;  

 Covid-19 restrictions affected the collaboration with other RWB staffs to learn 

from their experience 

 It was difficult to learn the hydrological and hydraulic software virtually 

 Working out of the office affected teamwork, collaboration and knowledge   

 Limited   field work   
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5. Conclusion and recommendation 
 

This internship was an important opportunity for the interns’ capacity building as well 

as for the host institution to get the day-to-day support needed in project 

implementation. However, this internship was affected by the pandemic. It was 

originally supposed to start in January 2021 but due to Covid-19 related restrictions 

and delays, it started in June 2021. In addition, once the interns were able to start their 

internship, they encountered challenges linked to Covid 19 restrictions in Rwanda. 

Nevertheless, interns have been able to contribute in a good number of activities as 

highlighted throughout this report.  

In order to contribute to the water sector in general, similar partnerships are 

recommended for the future, to allow young water professionals to be involved and 

understand the sector’s issues and priorities in the early period of their careers, also to 

ensure that institutions have the dynamic support needed to complete projects.    

 


